AMATHOLE ECONOMIC DEVELOPMENT AGENCY SOC LTD (ASPIRE) 

DRAFT BUDGET BUDGET : 2020/21 - 2022/23 MTREF PERIOD 


DESCRIPTION 

ADJUSTED 

BUDGET 2019/20 

BUDGET 2020/21 

BUDGET 2021/22 

BUDGET 

2022/23 

INCOME 





ADM Funding 

16 331 141 

15 000 000 

10 000 000 

10 000 000 

Operating Reserves - mSCOA 

- 

5 000 000 

- 

- 

Operating Reserves - Operations 

- 

1 239 677 

5 050 387 

5 076 926 

ADM FUNDINGiMSCOA SUPPORT 

4 026 548 

- 

- 

- 

Funding - technical assistance 


- 

- 

- 

Funding - other projects 

- 

950 000 

900 000 

900 000 

NDPG Capital Grant 

- 

- 



NDPG Rollover Amount 





- To Fundraise 





- NDPG Technical Assistance 





Services in Kind 

1 316 302 

1 519 454 

1 054 000 

1 038 821 

Roll over from EA operation Budget 

- 




- Income Tender Documents 

- 

- 

- 

- 

- Interest Received 

428 708 

250 000 

300 000 

316 201 

- Proceeds-Disposal of Assets 


- 



- Implementing fees 





Project Management Fee 


- 



totat: [NrcoME 

22 102 699 

23 959 131 

17 304 387 

17 331 948 

EXPENDITURE 




GOVERNANCE/LEGAL/COMPLIANCE 

2 023 750 

2 440 000 

2 419 560 

2 441 757 

- Board Expenses 

1 000 000 

1 000 000 

1 000 000 

1 000 000 

- Legal Fees 

128 750 

150 000 

150 000 

150 000 

- Secretarial Support 

100 000 

500 000 

500 000 

500 000 

- Audit Committee Fees (Services in Kind) 

350 000 

350 000 

368 900 

388 821 

- Travel and Accomodation 

250 000 

250 000 

250 000 

250 000 

- Refreshments/Catering - Board Activities 

20 000 

10 000 

10 540 

11 109 

- Board Events/Training 

150 000 

150 000 

108 500 

108 500 

- Printing and Stationery 


- 

- 

- 

- Subscriptions - Board of Directors (lODSA) 

25 000 

30 000 

31 620 

33 327 






CEO & STRATEGIC SERVICES 

1 325 000 

1 380 000 

940 100 

905 000 

- International Travel 

95 000 

125 000 

150 000 

150 000 

- Corporate and Social Responsibility 

- 

- 



- Corporate and Strategic Projects (CEO) 

- 

- 



- Turnaround Action Plan 

450 000 

500 000 

- 

- 

- Domestic Travelling and Accommodation 

125 000 

100 000 

100 000 

100 000 

- Refreshments / Catering 

5 000 

5 000 

5 000 

5 000 

- Printing and Stationery 


- 



- Internal Audit Fees (Services in Kind) 

650 000 

650 000 

685 100 

650 000 

- Entertainment 

- 

- 

- 

- 























































































AMATHOLE ECONOMIC DEVELOPMENT AGENCY SOC LTD (ASPIRE) 

DRAFT BUDGET BUDGET : 2020/21 - 2022/23 MTREF PERIOD 


DESCRIPTION 

ADJUSTED 

BUDGET 2019/20 

BUDGET 2020/21 

BUDGET 2021/22 

BUDGET 

2022/23 






OPERATIONS DEPARTMENT 

1 074 450 

1 100 000 

1 050 000 

1 050 000 

- Direct Programs (Projects) 

950 000 

950 000 

900 000 

900 000 

- Third Party Grant - Agriculture & Heritage 





- GIS Data Project 





- Project Management Training 


- 

- 

- 

- Refreshments / Catering 





- Travelling and Accommodation 

124 450 

150 000 

150 000 

150 000 

- Printing and Stationery 


- 



- EA Moveable Assets Paid 


- 








CORPORATE SERVICES 

11 857 401 

12 539 131 

11 406 357 

11 419 908 

- Staffing (Cost to Company) 

9 281 283 

10 191 777 

10 191 777 

10 191 777 

- Payment former CEO Settlement 

- 




- Levies (Seta) 

- 




- Staffing (Services in kind) 


519 454 



- Recruitment 

50 000 

50 000 

50 000 

50 000 

- Staff Development and Training 

250 000 

250 000 

100 000 

100 000 

- Staff Wellness 

25 000 

25 000 

25 000 

25 000 

- GIZ - SABS QMS Project 

- 

- 

- 

- 

- Rental/Rates - Offices 

393 960 

- 

- 

- 

- Rental - other 

- 

- 

- 

- 

- Rental - Plants, Water, Hygiene Tools 

8 000 

8 000 

8 000 

8 000 

- Photocopier Rental 

44 000 

48 400 

53 240 

54 839 

- Rental of Eguipment (alarm) 

2 750 

- 

- 

- 

- Office furniture & eguipment (new) 

- 




- Computer Eguipment (new) 

- 




- Computer Software (new) 

- 




- Electricity & Water 

93 000 

- 

- 

- 

- Security 

19 208 

- 

- 

- 

- Stores and Materials - Cleaning 

50 000 

25 000 

25 000 

25 000 

- Printing, Stationery and Consumables 

95 000 

100 000 

100 000 

100 000 

- Brand Promotion & Advertising 

200 000 

200 000 

100 000 

100 000 

- Annual Report 

50 000 

50 000 

60 000 

60 000 

- Website Maintenance & Usage 

- 

- 

- 

- 

- Internet 

- 

- 

- 

- 

- IT Governance and Support 

157 800 

200 000 

150 000 

150 000 

- Corporate Gifts 

- 

- 

- 

- 

- Advertising and marketing 

- 

- 

- 

- 

- Consumables 

- 

- 

- 

- 

- Maintenance- Computers 

15 000 

10 000 

10 000 

10 000 




























































































AMATHOLE ECONOMIC DEVELOPMENT AGENCY SOC LTD (ASPIRE) 

DRAFT BUDGET BUDGET : 2020/21 - 2022/23 MTREF PERIOD 


DESCRIPTION 

ADJUSTED 

BUDGET 2019/20 

BUDGET 2020/21 

BUDGET 2021/22 

BUDGET 

2022/23 

- Telephone 

250 000 

250 000 

250 000 

250 000 

- Postage/Courier 

2 000 

1 500 

2 000 

2 000 

- Repairs and Maintenance - Oftice & Furniture 

100 000 

50 000 

10 000 

10 000 

- Subscriptions 

- 

- 

- 

- 

- Entertainment 

- 

- 

- 

- 

- Seminars / Workshops 

- 

- 

- 

- 

- insurance 

210 400 

210 000 

221 340 

233 292 

- Reiocation Costs 

100 000 

- 

- 

- 

- Traveiiing and Accommodation 

50 000 

50 000 

50 000 

50 000 

- Leasehoid improvement Costs 

410 000 

300 000 

- 

- 






FINANCE AND SCM 

3 134 582 

3 800 000 

1 488 370 

1 515 282 

- Audit Fees 

/00 000 

800 000 

800 000 

800 000 

- Accounting Fees 

30 000 

5 000 

5 2/0 

5 555 

- CaseWare Annuai Licence Fee 

65 550 

70 000 

70 000 

70 000 

- Bank Charges 

30 000 

30 000 

35 000 

36 890 

- Depreciation & impairment 

150 000 

150 000 

158 100 

166 63/ 

- Traveiiing and Accommodation 

50 000 

/5 000 

70 000 

70 000 

- MSCOA impiementation 

1 339 032 

2 300 000 

- 

- 

- Advertising 

70 000 

70 000 

50 000 

50 000 

- Sundry Creditors 

700 000 

300 000 

300 000 

316 200 





TOTAL OPERATING EXPENDITURE 

19 415 183 

21 259 131 

17 304 387 

17 331 948 





CAPITAL EXPENDITURE 

2 687 516 

2 700 000 

- 

- 

- Computer Eguipment (New) 

1 000 000 

1 000 000 

- 

- 

- Computer Software (New) 

1 68/ 516 

1 /00 000 



- Computer Software (New) 

- 

- 



- Furniture & Office Eguipment (Repiacement) 

- 

- 



- ASPiRE Buiiding 

- 

- 







TOTAL EXPENDITURE 

22 102 699 

23 959 131 

17 304 387 

17 331 948 


LESS: TAXATION PAID 


(0) 


NET PROFIT / (LOSS) 













































































